ACA D E M Y TU BERLIN ACADEMY FOR PROFESSIONAL EDUCATION

TU BERLIN

Seminar & Workshop: Leading virtual teams

Summary
v" Course dates: 17.02.2024 and 02.03.2024
Course duration: 1.5 days
Language: German
Location: Berlin
Certificate: Certificate of Participation
Format: On-site and online
Lecturers: Prof. Dr. Christine Gockel, Dr. Lisa Handke
Price: 975 €
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Course overview

In this 1.5-day course, participants will learn how to maximise the potential of their virtual team. The
course deals with the goal-oriented virtual leadership of teams, interactive and motivating
cooperation and how projects can be successfully completed. Under the guidance of experienced
trainers, participants learn which attitudes and behaviours are required to lead virtual teams - so

that the team works effectively and the individual team members can develop further.

Course content
v What matters: performance, resilience and satisfaction as success criteria
v' Strengthening personal responsibility and self-reflection in the team and taking the pressure
off oneself
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Promoting psychological safety to create a constructive feedback culture
v" Finding a common language and sharing knowledge with each other
v"Understanding and overcoming hurdles in virtual communication

The course includes impulse lectures, individual and group exercises and practical examples. It

focuses on exchange, reflection and working on your specific issues.

Dates
February 17,2024 from 09:00 - 17:00 (CET) on site in Berlin and March 02, 2024 from 09:00 - 13:00
(CET) in virtual classroom session.

Booking and contact

Register here: https://www.academy-tu.berlin/en/courses/short-courses

Should you have any questions, please contact the TU Berlin Academy Team at: +49 30 4472 0232

or via email: info@academy-tu.berlin. We hope to see you In Berlin - or online - very soon!
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