ACA D E M Y TU BERLIN ACADEMY FOR PROFESSIONAL EDUCATION
TU BERLIN

Seminar & Workshop: Leading Teams Successfully

Summary
v" Course dates: December 11 — 13, 2023
Course duration: 3 days
Language: German
Location: Berlin
Certificate: Certificate of Participation
Format: On-site
Lecturer: Prof. Dr. Eric Kearney
Price: 1400 €
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Course overview

In theory, teams have the capacity to achieve more and to a higher standard, than individuals working alone.
This course teaches what needs to be done to ensure that team members complement each other and that
synergies arise in cooperation.

Course content
v' Basics of team leadership

v' Types of teams and tasks

v" Models for teamwork

v' Measurement tool for diagnosing teamwork

v' The five action areas of team leadership

v' Personal analysis and presentation of team experiences
Dates

December 11 — 13, 2023 (on-site in Berlin).

Booking and contact
Register here: https://www.academy-tu.berlin/en/courses/short-courses

Should you have any questions, please contact the TU Berlin Academy Team at: +49 30 4472 0232 or via email:
info@academy-tu.berlin. We hope to see you In Berlin - or online - very soon!
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